The 


CONFERENCE BULLETIN 


: PUBLISHED BY THE 


NATIONAL CONFERENCE OF SOCIAL WORK 


OCTOBER, 1941 


We Should Go South 
Shelby M. Harrison 


The Report of the Appraisal Committee, 
Atlantic City Meeting 


An Experiment in Securing Suggestions 
for Conference Nominations 


National Conference Area Committees 


Housing Accomodations, New Orleans 


69th ANNUAL MEETING 


National Conference of Social Work 
May 10-16, 1942 New Orleans, La. 


2 THE CONFERENCE BULLETIN 


THE CONFERENCE BULLETIN 
OF THE 


National Conference of Social Work 
82 North High Street, Columbus, Ohio 


President: Shelby M. Harrison, New York City. 

Treasurer: Arch Mandel, New York City. 

General Secretary and Editor of the Bulletin: 
Howard R. Knight, Columbus, Ohio 


<ancebes 


~- OCTOBER, 1941 


Published four times a year by the National Conference 
of Social Work, January, April, July, and October. 
Price fifty cents a year, fifteen cents a copy 
(Membership Directory, 25 cents) 


Sent to all members in consideration of payment of fifty 
cents as part of membership fee. 


Entered as second-class matter at Columbus, Ohio, 
March 21, 1921, under the Act of August 24, 1912. Ac- 
ceptance for mailing at special rate of postage provided 
for in Section 1103 Act of October 3, 1917, authorized 
March 21, 1921. 


The Committee on 
Nominations 


N accordance with the amendments to the Con- 


stitution and By-Laws adopted at the business 
session in Atlantic City the new Committee on 
Nominations, which is a committee of twenty-one 
members serving overlapping terms of three years 
each, was appointed by the Executive Committee. 
As soon as sufficient time elapses so that the reg- 
ular nominating procedures can come into being 
this committee will be nominated by the Nomin- 
ating Committee and elected by the Conference 
membership in the same way that the members of 
the Executive Committee are elected. Because of 
its recent appointment all acceptances have not 
yet been received. The Committee is as follows: 


COMMITTEE MEMBERS 


Chairman: George W. Rabinoff, Council of Jewish Fed- 
erations and Welfare Funds, New York City. 
Term Expires 1942 


Neva L. Boyd, formerly Assistant Professor of Sociology, 
Northwestern University, Chicago, Illinois. 


Crace Clendening, Work Projects Administration, Bis- 
marck, North Dakota. 


Marie Duffin, Catholic Charities, New York City. 


——————=—_—_—_ 
a 


Ray L. Huff, District of Columbia Prison, Lorton Vir 
ginia. Bs 
Kurt Peisser, Federation of Jewish Charities, Philade] 
phia, Pennsylvania. J 


George Rabinoff, Council of Jewish Federations and Wel. 
fare Funds, New York City. 


Rosebud Vaughn Savage, State Department of Public 
Welfare, Oklahoma City, Oklahoma. 


Term Expires 1943 


Frankie V. Adams, Atlanta University School of Social 
Work, Atlanta, Georgia. 


Mary E. Austin, Bureau of Public Assistance, Social Se. 
curity Board, Washington, D. C. 


Frederick I. Daniels, Brooklyn Bureau of Charities, 
Brooklyn, N. Y. 


Sophie Hardy, Children’s Protective Society, San Fran- 
cisco, California. 


Rose J. McHugh, Social Security Board, Washington, 
D.C. 


C. F. McNeil, Omaha Welfare Federation and Commun- 
ity Chest, Omaha, Nebraska. 


The Right Reverend Monsignor Thomas J. O’Dwyer, 
Catholic Welfare Bureau, Los Angeles, California. 


Term Expires 1944 


Paul T. Beisser, Children’s Aid Society, St. Louis Provi- 
dent Association, St. Louis, Missouri. 


Sara A. Brown, Graduate School of Social Work, State 
College of Washington, Pullman, Washington. 


Evelyn P. Johnson, Family Welfare Association, Mil- 
waukee, Wisconsin. 


Clara Kaiser, New York School of Social Work, New 
York City. 


Malcolm S. Nichols, Family Welfare Society, Boston, 
Massachusetts. 


Rose Porter, Family Service Society, Salt Lake City, 
Utah. 


Mary C. Raymond, Council of Social Agencies, New Or- 
leans, Louisiana. 


If this Committee is to perform its responsibility 
as it wants to, it will need the careful and thought- 
ful suggestions from Conference members through- 
out the country of personnel that can be consid- 
ered for the various positions for which nomina- 
tions will have to be made. These include the 
president, vice presidents and Executive Commit- 
tee of the Conference, the chairmen, vice chairmen 
and committee members of each of the five Sec- 
tions. Members are urged to send any suggestions 
of personnel which they may have to the Confer- 
ence office. 


Your attention is called to the article elsewhere 
in the Bulletin describing the effort made last 
spring to secure suggestions from Conference 
members and the results thereof. 
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WE SHOULD GO SOUTH 


Shelby M. Harrison, President 


This article by Mr. Harrison, ‘‘We Should 
Go South.” was prepared at the request of 
the editor of Social Work Today for publi- 
cation in that magazine and will appear in 
the December 1941 issue. We believe that 
it should also be published in the Confer- 
ence Bulletin inasmuch as the article clears 
up many of the misunderstandings and 
much of the misinformation regarding the 
decision to go to New Orleans for the 1942 
annual meeting. The editor of Social Work 
Today very graciously granted this permis- 
sion and requested that in publishing the 
article we make it very clear that in accord- 
ance with Social Work Today's general 
policy the publication of a signed article in 
that magazine does not imply in any way 
that it necessarily expresses its editorial 
thinking or conviction. We of course are 
glad to do this. 


H. R. K. 


HE National Conference of Social Work has 


met in Southern cities no less than twelve 
times, from 1883 in Louisville to 1928 in Memphis. 
Since 1928 we have not met in the deep South. A 
scheduled meeting in Washington in 1936 was 
transferred to Atlantic City. But now, after an 
interval of fourteen years, the Conference is sched- 
uled to meet in New Orleans in 1942. Some mem- 
bers of the Conference have questioned this deci- 
sion, and I have been asked to express an opinion. 


I should be in favor of the Conference going to 
the South this year whether or not my personal 
choice lay on that side of an admittedly debatable 
question. For above matters of personal choice, 
opinion, or judgment lies the conviction that the 
Conference is a democratic body, and its actions 
should be ruled by majority vote, after due consid- 
eration has been given to varying opinions. 


I believe the Conference has very definitely re- 
corded its judgment that the advantages of periodic 
visits to the South outweigh the problems involved. 
I base that belief on the recent public records of 
the Conference itself. 


Shortly after the Washington meeting was can- 


celled, a special committee to consider time and 
place procedure in all its aspects called attention 
to a change “in the character and distribution of 
the group of social workers constituting our poten- 
tial attendance. The areas of the South and West, 
which in the past contributed very little to our 
attendance, now have a fairly large number of 
workers. The Conference must have some means 
of making itself accessible to such areas, if these 
workers are to have an opportunity to attend.” 
The Committee recommended that Conference 
meetings be rotated among five geographical areas, 
and further suggested a broadening of the Time 
and Place Committee to 21 members. Final decis- 
ion on each Conference city was to be in the hands 
of the full Conference membership, with action 
“by a rising vote. The city receiving the highest 
vote shall be selected.” 


The report of this committee, together with the 
necessary changes in the Constitution and By- 
Laws, was unanimously adopted at the regular 
business meeting of the Conference in Seattle in 
1938. 


A later committee, appointed by the Conference 
to look into the possibility of holding biennial 
regional conferences, alternating with a biennial 
national meeting, reported against this proposal for 
good and sufficient reasons, but took the opportu- 
nity to “urge the importance of observing the rotat- 
ing regional plan adopted at Seattle with special 
effort to get into the South and Southwest in the 
predetermined order.” 


It was in accordance with this predetermined 
order, and in full compliance with the procedures 
the Conference itself set up, that at the Atlantic 
City meeting this year, after open discussion, the 
unanimous recommendation of the Time and Place 
Committee that New Orleans be selected for the 
1942 Conference (which also had the unanimous 
approval of the Executive Committee after what 
the record describes as “long consideration and 
discussion”) was approved by vote of those attend- 
ing the annual business meeting of the Conference. 
Unless we are to assume that the Conference acted 
without knowing its own mind, this seems a clear 
mandate upon the members and officers of the 
Conference. 


il. 
Even if this mandate did not exist, I believe 


there are strong reasons why we should meet in 
the South after this fourteen-year absence. 


Conference attendance is governed by the loca- 
tion of the Conference to a degree that few mem- 
bers realize. The most recent analysis of Confer- 
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followed, that would leave us with reference to 
these friends of the Conference in New Orleans. 

These arrangements do not achieve at one step 
the complete non-discrimination which most our 
membership desire, but neither have we reached 
the final ideal position with respect to govern- 
mental policy on relief, or civil liberties, or the 
techniques of case work, or any of the other equal- 
ly important concerns of the Conference. The 
agreement we have obtained ensures full non-dis- 
crimination within the Conference itself, and rep- 
resents, we are confidently informed, a distinct 
forward step in the community whose guests we 
are tobe. Weare in position to make a substantial 
step forward in continuing, to use the words of the 
Seattle committee, the Conference’s “traditional 
practice to achieve progress in securing non-dis- 
criminating treatment of all its delegates.” I be- 
lieve, as one leading Southern social worker ex- 
pressed it in a letter to me, that “each time a 
southern city observes Negroes and whites getting 
together to discuss objectively problems of mutual 
interest, the community, north or south, learns 
something in race relations and benefits from the 
same.” 

That New Orleans will make a forward step in 
this direction I have no personal doubt. Just how 
long that step will prove to be will depend in large 
measure upon the quality of the courtesy, toler- 
ance, and long-range wisdom we ourselves dem- 
onstrate next May, both within the Conference 
meetings and elsewhere in the hospitable city of 
New Orleans—to the end that, as the Special Com- 
mittee set up to study the method of selecting host 
cities for our annual meetings said in its report 
in 1938, the Conference may both help toward real 
gains in this area of its interest and also “leave 
behind a spirit of goodwill and fairer understand- 
ing.” 


The Program 

ACH fall fourteen people meet together faced 

with the responsibility of planning the pro- 
gram for the annual meeting of the National Con- 
ference of Social Work. This means a program to 
satisfy the needs and furnish inspiration to some 
five to seven thousand social workers and lay 
leaders from all sections of the country, urban 
and rural and all phases of social work. These 
fourteen people include the six members of the 
Program Committee who are elected by the Execu- 
tive Committee and the chairmen of the five Sec- 
tions, elected by the Conference membership rep- 
resenting the following fields—case work, group 
work, community organization, social action and 
public welfare administration, the president, the 
retiring president and general secretary of the 
Conference. Each Section has a committee of 
approximately fifteen people, who help with the 
program plans but because of distance—they come 
from all sections of the United States—it is impos- 


sible for them to meet together as a whole so that 
their work has to be done in the most part by 
correspondence. 


At its first meeting early in October the Pro- 
gram Committee meets in New York for two days. 
For the second half of the first day each Section 
has a meeting of the members of its committee 
who are in or near New York for the discussion 
of possible program plans. In November a meet- 
ing of the Program Committee is held usually in 
Chicago with meetings of the members of the Sec- 
tion committees who are in or around Chicago. 
From this time on, although the Program Commit- 
tee meets again in January, the Section committees 
do their work by correspondence. 


In this way approximately fifty people are able 
to get together in groups to discuss the program 
plans. However, it has been felt that this was not 
sufficient participation to develop the kind of pro- 
gram needed by social work and social workers. 
Four years ago we tried an experiment which 
worked so well that it has been continued each 
year. 

In July letters were sent to 104 social workers 
representing every state and 91 communities. 
These people were asked to serve as program sug- 
gestion collectors for the National Conference. 
It was suggested that they not only ask others to 
submit suggestions but that wherever possible to 
get together groups of social workers and others 
interested in social problems to discuss subjects 
they would like to have on the program. Each 
year we receive between 350 and 400 suggestions 
prior to the first meeting of the Program Com- 
mittee. These are not suggestions that have been 
dashed off in a hurry but show that there was a 
great deal of thought behind them. Each year a 
larger percentage of the suggestions are the out- 
come of five to ten people getting together and 
deciding on the four or five subjects that seem 
most important to them. 


These suggestions are sorted according to sec- 
tional interest and forwarded to the Section Chair- 
men prior to the first meeting of the Program Com- 
mittee. There are always more suggestions than 
can possibly be used by the Sections. Those not 
used are resorted and sent to the appropriate 
Associate Group. 

When an unusual amount of interest coming 
from various parts of the country is shown in a 
particular subject, the Program Committee usually 
organizes a Special Committee to deal with that 
program material. The last three years about half 
of the special committees have been appointed 
because of requests which have been received 
through the program suggestions. 

When this Bulletin went to press the Program 
Committee had received 560 program suggestions 
in addition to those received from the Section com- 
mittees on which to start work. These suggestions 
came from 35 states representing 101 communities. 
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Report of the Appraisal Committee 


MPRESSIONS gleaned by the members of the 
Appraisal Committee, whose job it was to ob- 
serve and listen to all that went on at the Confer- 
ence, were generally favorable. It was a fine con- 
ference, one of the best, reaching an all-time record 
attendance of 7,205 delegates. Everyone seemed 
to agree that Atlantic City offers ideal facilities for 
a National Conference and many comments were 
heard on the fine treatment accorded the members. 


Overshadowed by the great world conflict, it was 
inevitable that the attention of the 68th National 
.Conference of Social Work should be focused upon 
marshalling of all the social resources in the coun- 
try for effective cooperation in the national defense 
program. In her presidential address, Miss Jane 
Hoey stressed the serious responsibility resting 
upon all of the preservation of personal rights and 
liberties guaranteed by our Constitution, and upon 
which freedom in a democracy is founded. The 
vital questions presented by able experts at the 
general sessions evoked interested and serious 
comment. The constructive criticism offered was 
that there should be just one outstanding speaker 
as the evening session was too long after a full day 
of meetings. 

Delegates gave more attention to exhibits this 
year, and the distribution of literature far exceed- 
ed previous years. For the first time Conference 
delegates had the opportunity to visit the Confer- 
ence exhibits in organized tours under the leader- 
ship of a specialist on exhibit materials. Appar- 
ently this was a very satisfying experience. The 
Social Work Vocational Bureau was a particularly 
busy center. A large number of consultations 
were scheduled, indicating that many persons 
were looking for positions or for workers. The 
exhibit on publicity methods elicited much favor- 
able comment. Scrap books of interpretative ma- 
terial revealed the ingenuity of agencies in present- 
ing their work to the public. 

The presence of the fifteen Latin American dele- 
gates, representing the Schools of Social Work in 
ten countries of South America, lent a special 
note of color and charm to the Conference. The 
group was in this country as a result of the work 
of the Committee on Commercial and Cultural 
Relations with South America, headed by Nelson 
A. Rockefeller. They were the guests of the fed- 
eral Children’s Bureau and the American Associa- 
tion of Schools of Social Work. One session was 
devoted to reports on the development of Schools 
of Social Work in their respective countries. They 
all stressed the spiritual motivation in their work 
in South America. At the closing dinner given in 
their honor, Miss Marta Ezcurra of Buenos Aires 
captured her audience by the beautiful and charm- 
ing expression of appreciation of the delegates of 
the hospitality extended to them by the social 
workers of the United States. 


The sectional meetings were well attended and 
reflected the meticulous attention to detail on the 
part of the General Secretary in the planning of 
the total program. Audiences seemed to find the 
sessions on Community Organization particularly 
stimulating and timely. The importance of effect. 
ive community organization in time of crises was 
discussed from both the national and local points 
of view. The director of the regional development 
of the American Red Cross, Robert E. Bondy 
pointed out that in time of crisis there is a disrup. 
tion of the normal processes of community organi- 
zation. Deeply rooted values are jeopardized, 
There must be broad consultation and planning on 
the national level for the interest of the genera] 
welfare. In the crucible of a crisis strengths and 
weaknesses are disclosed. New leaders with dis- 
cernment and ability to measure up to the demands 
of the situation will emerge. 


Joanna C. Colcord suggested that we all ask our- 
selves the question, “What can I do?” There is 
need for doing a lot of planning. Plans should be 
laid for civilian defense in contingencies which 
may never arise. For comparison she referred to 
England where the loss of life has been compara- 
tively small while the loss of property has been 
very great. Investigations have been cut, insur- 
ance is being set up for families whose homes have 
been bombed, also insurance against personal 
losses. Private agencies serve as Citizen Infor- 
mation Centers. Relief is speedily administered 
which has helped greatly to keep up the morale 
of the people. Social workers in this country are 
inclined to be perfectionists. In time of crisis, we 
must not cling too closely to some of our standards. 
We must be far less occupied with our conditions 
of employment and our personnel practices. Other 
workers in the field warned against drawing off 
social workers in too great numbers to the federal 
field as there is great need for strengthening the 
program on the state and local levels. 


Delegates commented approvingly on the dis- 
cussion relating to the need for coordinating the 
activities and pooling the ideas of the various 
national functional organizations including the 
American Association of Social Workers, the 
American Association of Medical Social Workers, 
the American Association of Psychiatric Social 
Workers, the American Association of Schools of 
Social Work, etc. 


There was evidenced renewed interest in the 
development of volunteers. Sessions on volunteers 
covered four days of the Conference. Discussions 
included such important subjects as: Volunteer 
Bureaus of Today, the Volunteer in the Current 
Program of Social Work, Volunteer Service in 
Relation to Defense Programs, Educational Pro- 
grams for Volunteers, Responsibility of a Board 
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Member, Relationship of the Professional and the 
Board Member, and the Evaluation of the Services 
of the Volunteer. 


At the Layman’s Dinner, sponsored by the 
Association of Junior Leagues of America and the 
National Committee on Volunteers in Social Work, 
Paul Kellogg, editor of Survey Associates, New 
York, stressed the importance of the partnership 
which should exist between the professional social 
work group and volunteers, particularly in the 
present emergency. He paid a strong tribute to 
Alexander Johnson, who at the age of 95 had died 
not three weeks before the opening of the National 
Conference, of which he had been a member for 
fifty-eight years. He pointed out that Alexander 
Johnson began his career as a volunteer, and later, 
as a professional social worker, with fine skill 
always brought into play the rich contribution of 
the volunteer as Board Member, and in participa- 
tion in many citizens groups working for the bet- 
terment of the community. Mr. Kellogg com- 
mended the development of the Volunteer Bureau 
with Institutes for the Training of Volunteers in 
various fields of endeavor, their development of 
methods for recruiting volunteers and their assign- 
ment of workers where their services are most 
needed. 


Delegates echoed approval to the remarks of 
Leonard Mayo on the importance of planning a 
welfare offensive in child welfare. He urged the 
necessity of seeing the whole stage, the special 
problems on that stage, and the obligation of social 
workers to see the things to come. While the war 
clouds hang heavily over the stage, there is also 
the whole world of science—and particularly the 
science of human relationships. There is the com- 
munity as a whole—other social agencies, volun- 
teers, board members. There are special problems 
on the stage—children of the migrant workers, 
minority groups, Negro children and share crop- 
pers. 


In trying to see the shape of things to come in 
child welfare in our America and in our world, we 
must envision the 35,000,000 children under 16 
years of age in the United States and 2,000,000 
babies born each year. It is our responsibility to 
try to make available to all children the appropri- 
ate type of care. 


The Committee on Interstate Migration present- 
ed a “platform on interstate migration,” which was 
discussed by a panel of recognized authorities. In 
their preamble they set forth the fact that “migra- 
tion is necessary in America.” This Committee 
pointed to the fact that this problem has been 
greatly intensified by the present emergency and 
efforts must be directed toward developing a pro- 
gram to overcome the problems which arise out 
of the movements of people. 


The public welfare meetings were very good, 
and according to Dr. Potter of New Jersey who 
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has a particular interest in this field, and who 
attended all of the meetings, four things were 
brought out particularly: first, was the integrity 
of the professional workers in political situations; 
second, the practical administration of certain 
programs, such as the merit system; third, the fac- 
ing of problems frankly and seeking ways to meet 
them; and fourth, the fear of losing gains made in 
public welfare in face of the national defense pro- 
gram and the need to be “on the watch.” 


The American Association of Schools of Social 
Work discussed the present trends in professional 
education in light of the emergency, the demand 
for trained medical social workers growing out of 
the expansion of health programs and the erection 
of new hospitals under the national defense pro- 
gram; and the demand for group workers which 
has been intensified by the recruiting of group 
leaders for the U. S. O. 


There was the suggestion that more time should 
be devoted to particular topics, care of the aged, 
group work for children, etc. Some felt that there 
should be more advanced planning of the sessions 
so as to interest persons not in the field of social 
work. Criticism was voiced in regard to the fact 
that there was too little time for discussion. A 
number suggested that the information booth 
should be more adequately staffed, particularly at 
noon and the recess periods, and that it should be 
kept open until six instead of five o’clock. Objec- 
tion was voiced to smoking in small meeting rooms 
where the ventilation was poor. Annoyance was 
also expressed because of the interruption of the 
program by delegates drifting in and out of meet- 
ings. 

There were the young social workers who were 
experiencing the thrills of their first National Con- 
ference of Social Work and who marvelled at the 
vastness of the Conference and at the growing 
numbers in the profession. Some were so busy 
identifying the “celebrities” and making “contacts” 
that they didn’t tarry long at the meetings. Oth- 
ers were seriously trying to round out their under- 
standing of the whole field of social work and 
thoughtfully planned their attendance at the meet- 
ings which would be most profitable. 


They say of the 700 speakers, the women carried 
off the honors beginning with the president, Jane 
Hoey, and with special mention of Vera Michaeles 
Dean, director of the Research Department of the 
Foreign Policy Association, New York City; Mary 
Craig McGeachy, Ministry of Economic Warfare, 
British Embassy, Washington, D. C.; and Charlotte 
Whitton, executive secretary of the Canadian Wel- 
fare Council of Ottawa, Canada. 


MARGUERITE T. BOYLAN, Chairman 
MILDRED ARNOLD 

JAMES T. BRUNOT 

LESTER P. GRANGER 

MARCEL KOVARSKY 

REV. WALTER McGUINN, S. J. 
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An Experiment in Securing Suggestions 
tor Conference Nominations 


OR many years through the quarterly Bulletin 

the Conference membership has been urged 
to send in suggestions for the consideration of the 
various nominating committees of the Conference. 
Last spring, in line with the new developments in 
local National Conference committee organization 
and also in anticipation of the new nominating 
procedures which were later adopted at the busi- 
ness session in Atlantic City, an experiment was 
tried in securing much more thought on the part 
of Conference members in this direction. In 
February a letter was sent from the Conference 
office upon the authority of the Chairman of the 
Conference Committee on Nominations to 111 
Conference leaders clear across the country. This 
covered the major cities and every state. The 
letter asked that the Conference member, either 
individually or with the advice and assistance of 
some group brought together by him, send in 
careful suggestions for the consideration of the 
nominating committees for the whole range of 
Conference officers and committees that were to 
be appointed or nominated during the current 
year. A supply of forms was included with the 
letter so that as far as possible uniform informa- 
tion regarding the persons suggested would be 
available to the various nominating committees. 
The letter stated that it was a Conference policy 
to nominate, for officers and committees, persons 
who are members of the Conference. A special 
request was made in the letter that some statement 
be included of qualifications of the person as well 
as a suggestion for which position in the Confer- 
ence the person might be considered. The form 
also emphasized the statement of qualifications 
and gave an opportunity to check one or more 
places in the Conference organization for which 
the person might be considered. 


The names of 371 different persons were subse- 
quently submitted to the Conference office by 98 
Conference members or group of members. An 
analysis of these returns is interesting. In all but 
one instance the name of the person submitted 
was correct or nearly enough correct to be easily 
identified in the office from office records. In 
many instances, however, no address or statement 
of the position he held or the organization with 
which he was connected was given. So far as 
possible this information was added to the record 
from the Conference records. 


No statement of qualifications whatever was 
given for 201 or 54 per cent of the 371 names 
submitted. It is important to bear in mind that 
no nominating committee has a wide enough 
acquaintance to know individual social workers 


clear across the country. The nominating com. 
mittee, therefore, is dependent upon an accurate 
statement of qualifications if they are to place ip 
nomination persons who are not known to some 
member of the committee. Of the remaining 179 
names suggested 74 or 20 per cent of the total dig 
not include sufficient information to give an ade. 
quate picture of the experience and social work 
interest of the person suggested to the nominatin 
committee. The remaining 96 suggestions included 
an approximately adequate picture but in turn the 
committees were handicapped in many instances 
by the use of such trite phrases as “active in Coun. 
cil of Social Agencies” or “participates in A.AS.W. 
activities.” More detailed information is needed 
by the nominating committee if it is to use these 
suggestions to the best advantage. 


In all but 50 instances some particular office or 
committee was mentioned as the place where the 
person suggested could well serve. In fact 47 
persons were suggested for two different positions, 
12 for three different positions and 3 for six differ- 
ent positions. However, it was discovered that 6 
persons were suggested for the position in which 
they were at the present time serving and that 
four other persons were suggested for positions for 
which their term of office had just expired. In 
addition, 8 other persons were recommended for 
positions in which they had served during one or 
both of the previous two years. 


Nearly, one quarter, 88, of the names suggested 
were persons who were not members of the Con- 
ference. Of the 88, forty-eight had never been 
members of the Conference so far as office records 
show, while the remaining forty had been mem- 
bers at some time in the past but were not mem- 
bers at the present time. This indicates the impor- 
tance of being sure that the persons suggested are 
members of the Conference when their names are 
submitted. 


What happened to the suggestions that came in? 
The names were sorted according to the position 
for which they were recommended and a miscel- 
laneous list compiled of those who were not rec- 
ommended for any particular position in the Con- 
ference. Upon the instruction of the Chairman 
of the Committee, the names of persons who were 
not members of the Conference were tentatively 
eliminated from the working list prepared for the 
use of the Committee on Nominations. Each 
member of the Conference Committee on Nomi- 
nations when it met had before him a typewritten 
list of all the suggestions that had been made for 
the various positions for which they were to make 
nominations. The entire slate presented by the 
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Committee on Nominations came from this list. 
Where the persons were suggested for Section 
officers or committee members, the lists were for- 
warded to the chairman of that. committee in 
advance of the meeting of the Section nominating 
committee. While we do not have any accurate 
information concerning the extent to which these 
lists were used, we have reason to believe that 
they were very largely used by the Section nomi- 
nating committees. Since the annual meeting 
when the President of the Conference has made 
appointments to committees he has had at his dis- 
posal copies of these lists. It is safe to say that 
a very large majority, if not practically all, of the 
nominations and appointments made during the 
current year have come from the suggestions made 
bv members of the Conference. 


This is sound procedure. It is planned to expand 
this procedure during the coming year in order 
that the new Conference Committee on Nomina- 
tions, which now has responsibility for making 
nominations not only for the Conference officers 
and Executive Committee but also for the Section 
officers and committees, will have before it the 
thoughtful suggestions of Conference members 
from one end of the country to the other. It is 
hoped that as the plan is developed during the 
coming year, Conference members or groups of 
members will give a bit more careful consideration 
to the suggestions they send in, particularly with 
their statements of qualifications and in checking 
Conference membership. It is now and has been 
for many years the general policy of the Confer- 
ence to place in nomination or to appoint to posi- 
tions of leadership only persons who are members 
of the Conference and so far as possible not to use 
the same person in more than one capacity at a 
given time. There is ample leadership in the 
Conference membership so that it is not necessary 
to ask one person to carry too heavy a load of 
Conference responsibility. 


It is only as suggestions come in from all sections 
of the country that the Committee on Nominations 
and the appointing officers can assure in the Con- 
ference leadership the representation of various 
sections of the country and fields of interest in 
social work which is desired. 


The New Proceedings 


HE 1941 volume of Proceedings will be off the 


press about the middle of November and will 
be delivered directly from the publishers to all 
members who are entitled to them, (i. e., all mem- 
bers paying annual membership fees of $5.00 or 
more). The new retail price of $5.00 per volume 
will in no way affect the distribution to Conference 
members. Others who wish to purchase the vol- 
ume may do so by writing directly to the Columbia 
University Press, enclosing a check for $5.00. 


National Conference of 


Social Work Committees 


A Method for Increased Membership 
Participation 


OR many years one of the chief concerns of the 


Conference administration has been the lack 
of better means of membership participation in 
the affairs of the Conference between annual meet- 
ings. Because of the character of the Conference 
there are certain natural limitations on such par- 
ticipation but until recently no adequate method 
of stimulating and making effective such partici- 
pation has been a part of the Conference organi- 
zation. 


In an attempt to find some better method certain 
experiments have been tried rather successfully 
during the past six or seven years. These have 
been along the lines of program building, publicity, 
the securing of more suggestions from the Confer- 
ence membership for the use of the various nomin- 
ating committees of the Conference and the pro- 
motion of membership. It is not necessary here 
to go into the details of these various experiments. 
From time to time reports on various phases of 
these have been made through the Bulletin. The 
securing of suggestions for the program of an 
annual meeting, in the late summer and early fall 
in time for the Program Committee to use them, 
has now become a regular part of Conference 
procedure. With the new nominating procedures 
adopted at the Atlantic City meeting a somewhat 
similar plan, reported on elsewhere in this Bulle- 
tin, was developed last spring and should and will 
be extended during the next year. However, until 
recently all of these efforts to stimulate member- 
ship participation were unrelated to each other on 
the local level and were too largely superimposed 
from the Conference office rather than by the 
action of members in a given area. 


In order to meet this situation, during the past 
year with the approval of the Executive Commit- 
tee some twenty areas have been organized with 
an area committee for the National Conference of 
Social Work. Each committee consists of a chair- 
man and four sub-chairmen, one responsible for 
membership promotion, another for securing pro- 
gram suggestions, a third for suggestions for the 
consideration of nominating committees and ap- 
pointive officers of the Conference and a fourth to 
have charge of such publicity and interpretation 
efforts as are possible at the present time. These 
sub-chairmen in turn secure the widest possible 
cooperation of all Conference members within each 
area. This committee meets only when and as 
necessary and is in no way another local organiza- 
tion or chapter that has to be supported and main- 
tained with regular meetings. The geographical 
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areas established at the time of the national mem- 
bership campaign were retained. 

Some twenty areas thus organized have demon- 
strated the value of this plan. Efforts are under 
way now to increase the number of organized 
areas to perhaps forty or fifty by the end of the 
year and to finish the organization of all areas 
during the calendar year 1942. In each instance 
so far the new form of organization on the local 
level has been initiated at the time of a visit from 
a member of the Conference staff. It has been 
thought wise to go slowly so as to be in a position 
from the administrative office to service these com- 
mittees as they needed to be and to find out the 
difficulties in the plan as well as its advantages. 


The plan of local or area committee organization 
makes it possible for all of these forms of member- 
ship participation to be carried on in relation to 
each other and not as independent efforts. A cen- 
tral committee ready to act when necessary with 
definitely apportioned responsibility among its 
members is informed of all the efforts being put 
forth. It means much more in membership pro- 
motion to know that there are recognized ways for 
members to participate in Conference affairs than 
if the promotion of membership is conducted inde- 
pendently of everything else. 


The returns that are now coming into the office 
from the sub-chairmen as well as many other peo- 
ple across the country on suggestions for the pro- 
gram for the New Orleans meeting appear to be 
of the finest caliber yet submitted and to come 
from a wider range of communities than last year. 
This plan also means that as these organized chan- 
nels become recognized in each area Conference 
members can let their wishes be known and find a 
method of expression of opinion on Conference 
matters. We hope that as the organization of local 
areas steadily grows that this membership partici- 
pation will also steadily increase. 


Special Committees 


HE following Special Committees have been 


organized for the New Orleans meeting: 

Committee on the Alien and Foreign-Born Citizen. 

Committee on Children’s Institutions: Herschel Alt, Haw- 
thorne School, Hawthorne, New York, chairman. 

Committee on Conservation of Family Finances and 
Resources: Joanna C. Colcord, Charity Organization 
Department, Russell Sage Foundation, New York City, 
chairman. 

Committee on Interstate Migration: Myron Falk, State 
Department of Public Welfare, Baton Rouge, Louis- 
iana, chairman. 

Committee on Law and Social Work: Emery A. Brown- 
ell, Legal Aid Society, Rochester, New York, chairman. 

Committee on Physically Handicapped: Oliver A. Fried- 
man, Milwaukee Goodwill Industries, Milwaukee, Wis- 
consin, chairman. 

Committee on Post War Social Planning. 

Committee on Prevention and Treatment of Delinquency 
and Crime: Frederick A. Moran, New York State Di- 
vision of Parole, Albany. New York, chairman. 


Headquarters Hotels 


OLLOWING are the names of Associate Groups 

and the hotels which have been selected as 

their headquarters during the period of the New 
Orleans meeting: 


Group Hotel 
National Conference of Social Work Roosevelt 
American Association of Medical Social 

Workers — — Roosevelt 
American Association on Mental Deficiency Jun 
American Association of Psychiatric Social . 

Workers ee Roosevelt 
American Association of Schools of Social 

Work — . Roosevelt 
American Association of Social Workers Roosevelt 
American Association of Visiting Teachers Jung 
American Home Economics Association Monteleone 
Association of Junior Leagues of America _ New Orleans 
Birth Control Federation of America Roosevelt 
Child Welfare League of America St. Charles 
Church Conference of Social Work Jung 
Community Chests and Councils Roosevelt 
Episcopal Social Work Conference Jung 
Family Welfare Association of America Roosevelt 
National Association of Day Nurseries St. Charles 


National Association of Training Schools Monteleone 
National Committee on Volunteers in Social 
Work New Orleans 
National Council Church Mission of Help _Jung 
National Institute Conference of International 
Institutes, Leagues and Councils for Foreign- 


Born Jung 
National Probation Association St. Charles 
Social Service Exchange Committee Roosevelt 


Committee on Resolutions 


N accordance with the provision in the By-Laws 

of the Conference, the president, Mr. Shelby 
Harrison, has appointed the following as the Com- 
mittee on Resolutions for the current Conference 
year: Stanley P. Davies, Community Service So- 
ciety of New York, New York City, chairman; 
Edith D. Grubb, State Department of Public Wel- 
fare, Baton Rouge, La., and E. J. Keyes, Commu- 
nity Fund, Oklahoma City, Okla. 


Staff Changes 


E regret to announce the resignation as of 

October 1 of Mr. Ernest Sebring, who has 
been the Conference bookkeeper for more than five 
years. Mr. Sebring has gone to Arizona where he 
is engaged in construction work incident to one of 
the large cantonments. 


Mr. Elwood Camp, the membership secretary of 
the Conference, having been called to duty in the 
army, has been granted a year’s leave of absence 
effective October 1. We hope Captain Camp will 
be back on the staff next fall. 
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Hotel Rates For Conference Week 


ERE are the hotel rates for delegates to the 


69th annual meeting of the National Confer- 
ence. Single room prices vary from $2.00 up; 


Without Private Bath 
Double 


$3-3.50-5 


Single 
$2-2.50 


Key No. 
3 De Soto 
4 Jung 
5 Lafayette 
6 LaSalle 
7  Monteleone $2 $3.50 
8 New Orleans 
10 Pontchartrain 
11 Roosevelt 
12 St. Charles 


*These rooms are already on reservation. 


double rooms, $3.00 up. Many private homes are 


also available at reasonable rates. 


With Private Bath 


Single Double 
$3-3.50-4 $6-7 
$3-3.50-4 $5-6-7-8 
$2.50-3 $3.50-4-5 
$3.50-5 
$3-3.50 $5-6-7 
$3 $4-5-6 
$6 
$3.50*-4*-5-6 $5-6-7-8-9 


$3-3.50-4-4.50-5 $5-5.50-6-6.50-7-8 


In addition to the rates given above various other accommodations for three, four or more persons are avail- 


e. 
Most of the hotels will place cots in rooms varying in price from $1.00 to $2.00 per day extra. 
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Roosevelt Hotel 
7  Monteleone Hotel 
3 De Soto Hotel 
4 Jung Hotel 
5 Lafayette Hotel 
6 LaSalle Hotel 
8 New Orleans Hotel 


Pontchartrain Hotel 

St. Charles Hotel 

The Zets 7 Up Bottling Plant—2 blocks 
Association of Commerce 

Louisiana State University Medical Center 
Charity Hospital 

Tulane University Medical School 

Jackson Square, heart of the Old French Quarter 
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HOUSING RESERVATIONS 


F you are planning to attend the annual meeting in 
New Orleans next May, you will be wise to send your 
request for a housing reservation early. It is antici- 

pated that in addition to the hotels many privates homes 


Housing reservations for all others should be sent to 
Sam Fowlkes 
Convention and Visitors’ Bureau 
P. O. Box 1460 
New Orleans, La. 


will have to be used. All reservations will be acknowledged through th 
regular channels. , 

In mailing your request for reservations, it is suggested 
you use the application form printed below. Designate 
your choice of accommodations. Your first choice wil] 
be granted if possible. 

The Roosevelt has been selected as headquarters for 
the National Conference of Social Work. 

With the supply of single rooms already limited as a 
result of numerous advance reservations, the Housing 
Committee suggests that, insofar as possible, delegates 
plan to engage double rooms and share them with room. 
mates. 

The Housing Committee can assume responsibility only 
for reservations made through its offices. . 


A Housing Committee for Negro delegates has been 
organized under the chairmanship of 


W. H. Mitchell 

Executive Secretary 
Dryades Street Y. M. C. A. 
2220 Dryades St. 

New Orleans, La. 


Negroes wishing advance reservations should send their 
requests directly to Mr. Mitchell. 


APPLICATION FOR HOUSING ACCOMMODATIONS 


Please make hotel reservations noted below: 
Hotel First Choice 
Hotel Second Choice 
Hotel Third Choice 


Private Home 


[] Double Bed } 


Room without bath for person(s). Rate preferred $ per room 
[] Single Bed 
-] Twin Beds ) Room with bath for person(s). Rate preferred $ per room 
Arriving May at A.M. P.M. 


If the hotel of first choice is unable to accept the reservation, the Housing Committee will endeavor to 
comply with your second and third choices in the order named. You will receive direct confirmation from 
the hotel accepting the reservation when made. 

Rooms will be occupied by: 


Name Address 


FOR MAILING INSTRUCTIONS eee 
SEE ASOFE Address 


City and State 


The Roosevelt is headquarters for the National Conference of Social Work. Registration, information 
service, etc., will be at the Municipal Auditorium. Please use blank when writing for your hotel reserva- 
tions. 
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